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Part One: 
Be an impactful leader by 

Understanding the DISC Behaviors



The 
Leadership 
of One – A 
Goldfish 
and the 
Blue Ocean



All kinds of leaders, all kinds 
of styles can be a leader when 

working from strengths. 

Direct: General Manager, Manager, Coordinator, 

Supervisor

Reflective: Supervisor, Manager

Out-going: Director, Manager, Project Manager, 

Manager, Supervisor 

Reserved: Supervisor

Steady: General Manager, Manager, Supervisor, 

Coordinator

Dynamic: Supervisor, Manager, President

Precise: President, Supervisor

Pioneering: Manager, Supervisor, Project Manager



High Ds – Direct – as Leaders 
CEOs, Presidents, Entrepreneurs, VP’s, 

Directors, Managers, Engineer

• When working on high-stakes projects, High Ds get 
it done.

• They see the big picture and define what risks are 
worth taking.

• They are skilled at identifying new opportunities 
and taking challenges as they come without any 
concern.

• The vision they transmit turns into opportunities 
resulting in very effective workflows and new 
business 

• Everyone "lands" on the vision together.



High D Leadership Strengths 
Ambitious, forceful, decisive, strong-willed, 

independent and goal-oriented

• They keep the team busy with new ideas, approaches, and opportunities. 

• They share their opinion freely and don’t mind being challenged. 

• They take the team to new levels. 

• They offer solutions to any situation team members are facing. 

• They support team members in their initiatives.

• They are good multitaskers.



High D Leadership 
“Opportunities”

High Ds need to: 

• Slow down a bit to focus more on details and process.

• Realize that more information makes for better decisions. 

• Slow down to the pace of team members who are not High D. 

• Take more time to connect with team members at a personal level.

• Remember that other personalities are not “all business.”

• Remember that not all personalities work as quickly they do. 



Keys to Managing and Motivating a 
High D – Direct Communicator

• Need to be in charge

• Need task-oriented challenges

• Need help to assess the risks, rewards, and 

consequences of decisions

• Help them understand that people who are not fast-
paced have value on the team.

• Help them understand they cannot dominate the 
conversation.



•What would you 
add about a 
High D – Direct 
or Dominant 
person? 

•How have you 
successfully 
interfaced with 
them? 



Low D - Reflective – As leaders 
Creative Marketing, Designers, Analyst

• They have an eye for detail.

• They have a laid-back approach to 
management.

• They permit the team to run with creativity and 
imagination while still adhering to the larger 
business structure.

• They are careful without high sense of  urgency.

• Takes extra time so work is thought out, less 
chance of rework.

• Takes extra time upfront so less chance of 
rework 



Low D Leadership Strengths  
Cooperative, Collaborative, Low-key, Modest, Mild-mannered 

• Are diplomatic 

• Respect expertise, authority and organizational structure 

• Have an open mind 

• Are adaptable 

• Have the flexibility to roll through unexpected changes with ease 

• Win as a team player, not necessarily as an individual

• Work to create the best environment for warm and friendly discussions 



Low D Leadership 
“Opportunities”

Low Ds need to: 

• Work for “win/win” 

• Understand that an agreed-upon compromise may not be the most positive 

outcome

• Realize there are other world views 

• Use a deliberate sharing of a perspective, to sell a concept or idea

• Understand careful work and that time is the  most valuable resource

• Become better at accepting the high sense of urgency that juggling multiple 

initiatives often requires



Keys to Managing and Motivating a 
Low D – Reflective Communicator

• Excels at detail-oriented work. 

• Give them time to gather the information 

they need to move forward.

• Help them feel the urgency to reach the 

deadline.

• Understand they are often the silent 

leader on the team.

• Encourage them to speak up and give 

their viewpoint.



•What would 
you add about 
a Low D –
Reflective 
person? 

•How have you 
successfully 
interfaced with 
them? 



High I – Outgoing – As a Leader
Sales, Customer Service, Exec. Assistant

• They have powerful interactions with others.

• They combine poise, positivity and optimism. 

• They are full of energy and laugh at their own jokes.

• They go into difficult conversations with an optimistic attitude. 

• They love groups and teamwork.

• They love to have a microphone in their hands.

• They are the cheerleader for the team, project, service – anything that 
needs a spokesperson. 



High I Leadership 

Strengths
Magnetic, Enthusiastic, Friendly, 

Demonstrative and Conversational 

• Connect to people quickly

• Make people feel cared for

• Are great persuaders and influencers

• Can convince people to do what is needed to 
reach goals

• Use optimism to keep morale high on the team

• Are challenged when tough decisions affect their 
personal relationships



High I Leadership 
“Opportunities” 

High Is Need to: 

• Learn to say “no” - they like to please people 

• Be careful of the “shiny rock syndrome” – easily distracted

• Follow through on details

• Be clear when delegating  

• Slow their brain down a little when working with slower paced 
teammates 

• Slow down and choose words carefully



Keys to Managing and Motivating a 
High I – Influential Communicator

• Praise their efforts 

• Help them see “reality” as they “Daydream”

• Be clear with deadlines

• Give them written instructions as well as verbal

• Put them on projects where they interact with people 

• Help them realize that “chatty” works best when they are at the 

microphone



• What would you 
add about a High I 
– Outgoing 
person? 

• How have you 
successfully 
interfaced with 
them? 



Low I - Reserved – As a 
Leader 

Customer service, project managers
engineers

• They make sure staff has the resources they 

need. 

• They help team members reach their potential.

• They are the glue behind the scenes. 

• They ensure the team takes time to reflect and 

ask, “Is this the right decision?”

• They avoids react too quickly. 

• They fills in the details in conversations.



Low I Leadership Strengths
Consistency, Gatekeeper of sensitive information,

Incorporates the abilities of others

• Open to all ideas and points of view

• Learn from other team members 

• Take a step back and listen versus leading the charge

• Use logic to problem solve 

• Listen to the input from talented team members 

• Ensure each team member is heard and supported while still 

getting things done.

• Balance quality and procedures with work deadlines



Low I Leadership “Opportunities”

Low Is Need to: 

• Come out of the shell more

• Speak up in conversations

• Focus on others, not just the tasks

• Get help on research if a fast decision is required 

• Publicly recognize members of the team for good work

• Be intentional about sharing praise



Keys to Managing and Motivating a 
Low I – Receptive Communicator 

• Extend quiet encouragement 

• Give them detail-oriented work

• Ask open-ended questions to ensure 
understanding of delegated tasks

• Allow them to ask questions

• Help them adjust to faster moving team members 



•What would you 
add about a 
Low I –
Reserved 
person? 

•How have you 
successfully 
interfaced with 
them? 



High S – Steady – As a Leader
Instructional Design, Developer, 

Analysts, Engineers

• They rise from the ranks slowly and 
methodically. 

• They are serious about their leadership role. 

• Even though they are internally focused, they 
adapt. 

• They have a knack for making others feel heard 
and encouraged

• They feel fulfilled when they validate others.  

• Like a Newton’s Cradle (pendulum), they keep 
the team moving. 



High S – Steady – Leadership Strengths
Predictable, patient, reliable, relaxed.

• Put time and effort into getting to know team members 

• Can step out of the hustle and bustle to connect with and 
understand others 

• Try to get to know people in general, enabling them to know who to 
talk to in a pinch

• Keep a mental directory of talents and skills – big help in 
delegating

• Helps to know who might have extra time to help with a project

• Can find a person goofy enough to help plan a fun activity. 



High S Leadership “Opportunities” 

High Ss need to: 

• Learn how to handle their intense dislike for conflict

• Fight to have their voice heard over stronger, more aggressive styles 

• Become a strong advocate for the team 

• Understand that others may see them as slow, not thoughtful 

• Find ways to ask for more time to answer vs answering quickly 

• Set the environment for thoughtful conversations that get to the right answer 



Keys to Managing and Motivating a 
High S – Steady Communicator

• Give them quiet space to do their work

• Minimize interruptions

• Make deadlines clear – ensure they are on an 
electronic calendar

• Check in with them at set times to make sure they are 
on track

• Delegate in plenty of time for them to think through 
their work and gather all the information they need

• Take advantage of their ability to mediate 
disagreements in meetings



• What would you 
add about a High 
S  – Steady 
person? 

• How have you 
successfully 
interfaced with 
them? 



Low S – Dynamic – As a Leader
President, Sales, Directors, Manager, 

Project Manager

• They pick the team up in a down time.

• They love activity.

• They are fast paced and agile.

• They are good at multitasking.

• They keep projects moving.

• They can interface with multiple projects and 

teams.

• They have a sense of urgency.



Low S – Dynamic – Leadership Strengths 
Active, Flexible, Eager, and Fast-moving

• Has the ability to adapt

• Can respond to industry changes

• Can be flexible 

• Will try new things as information changes

• Has fluidity to move on if an idea isn’t working 

• Finds the next solution.

Low S Familia Behaviors



Low S – Dynamic – Leadership  
“Opportunities”

The Low S needs to: 
• Learn to start new projects or research when things are slow 

• Be more consistent in thought processes and quality output

• Understand a more methodical approach is exactly what certain projects 
need 

• Know when to slow down for the benefit of the team

• Learn that the need for speed shouldn’t override quality

• Listen to the experts on the team



Keys to Managing and Motivating the 
Low S – Dynamic Communicator

• Assign them projects that need out-of-the-box thinking

• Give them leadership responsibilities

• Partner them with a Steady or Precise team member

• Help them see other viewpoints

• Give them the opportunity to explain why change is needed

• Use a creative approach in discussions with them 



• What would you 
add about a Low 
S – Dynamic 
person? 

• How have you 
successfully 
interfaced with 
them? 



High C – Precise – As A Leader 
CEOs Presidents, VP, Directors, 

Operation, Engineers

• They provide constraints.

• They are unemotional decision-makes. 

• They analyze facts and data to make the best 
business choice possible.

• They ask informed questions to pull out relevant 
information while keeping the bottom line in 
mind.

• They document relevant details.

• They are organized in all areas of life.



High C – Precise – Leadership Strengths
Compliant, Conscientious, Neat, Conservative and Careful

• Take time to gather information and evaluate facts before 
making a case.

• Make effective decisions while leading the team. 

• Value accuracy over speed

• Will advocate for resources for the team. 

• Make decisions by evaluating data. 

• Consider the overall impact of quantitative and qualitative data.



High C – Precise – Leadership 
“Opportunities” 

High Cs need to: 

• Cope with the unpleasant "zing" when a mistake is made, or it is implied a 
mistake was made 

• Let go of perfectionism

• Concentrate on building relationships 

• Learn to use their relationship “muscle” 

• Balance facts and task assignments with deadlines and people issues

• Be less critical of others



Keys to Managing and Motivating a 
High C – Precise Communicator

• Accept their need for facts and figures

• Help them be concise in their conversations

• Understand they want all rules applied fairly and 
equally

• They demand high standards for everyone

• Give them projects that need their detail-orientation



• What would you 
add about a High 
C – Precise 
person? 

• How have you 
successfully 
interfaced with 
them? 



• They meet the needs of others. 

• They adapt and modify behavioral style to 
others. 

• They are unstructured, permitting the 
personalities with structure to have a voice.

• They find new and innovative solutions in 
unorthodox ways.

• They dislike “the way it has always been done” 
mindset.

• They are terrific for change projects.

Low C – Pioneering –
As a Leader 

Research & Development, Revenue, 
Operations, Customer Service, Consultant



Low C - Pioneering – Strengths
Articulate, People-oriented, Fast-paced, Uninhibited

• Takes a shapeless perspective when solving problems 

• Looks for solutions that have not been thought of or entertained by others

• Attacks problems with energy

• Motivates people with persuasive verbal skills

• Is willing to take risks when others will not

• Has an optimistic, future-oriented outlook



Low C – Pioneering – Leadership
“Opportunities” 

The Low C needs to:

• Be patient with needed structure

• Be less opinionated

• Bring order to preferred randomness

• Perceive what others need 

• Learn to appreciate precision and detail 

• Slow down and allow others to get on board

• Explain why, not just what and how 



Keys to Managing and Motivating a 
Low C – Pioneering Communicator 

• Put them in charge of a new project or change initiative

• Listen to their out-of-this world ideas

• Be enthusiastic but cautious as they state their goals 

• Help them translate their enthusiasm into real results 

• Help them understand that people who are not fast-paced 
have value on the team

• Help them understand that discussions on quality and 
processes are important 



• What would you 
add about a Low 
C – Pioneering 
person? 

• How have you 
successfully 
interfaced with 
them? 



Leadership Strengths?

• Design and marketing genius

• Articulate a problem in 2 minutes

• Simplify

• Competency: Coding Genius

• Constantly innovating

• Focus & perseverance



• Vision

• Fight for social issues

• Political savvy

• Communication skills

• Confidence & charisma

• Loyal team

Leadership Strengths?



• Choose collaboration over retaliation

• Leadership is behavioral, not positional

• Never give up on the impossible

Leadership Strengths?

• Communicate your vision

• Disrupt the status quo to make changes

• Have total commitment to your cause



Part Two: Delegation and 
the DISC Personalities



Wish you 
were a 
puppet-
master? 



• Allows you as a manager to achieve more

• Allows time for managerial duties

• Increases your own promotion potential

• Develops skills of team members

• Increases team involvement

• Maximizes efficient output

• Produces faster, more effective decisions

• Increases flexibility of operations

Benefits/Advantages Disadvantages

• Not sure of your position

• May diminish your authority

• Afraid of the risk involved

• Don't want to seem bossy

• May fear others doing a task better

• Takes too much time

• Employees aren't experienced/skilled

• Feel like you have lost control

• You can do it better

Why Delegate? 



That is not 
what I wanted. 

• Have you ever looked at the 
final product of a task you 
had assigned somebody 
else and realized you didn't 
get what you wanted?

• Initially it may seem like 
the person who was 
assigned the task has 
failed, but that may not be 
true. 



Delegation Don’ts

• Delegate just trivial tasks

• Expect others to do the job as 
well as you can

• Delegate haphazardly

• Be an autocratic delegator

• Check constantly to see how 
things are going

• Overload employees



Six Delegation Levels

Do exactly what I say. 

Look into this and tell me what you come up with. I’ll decide.

Give me your recommendation with other options, listing the pros and 
cons of each. I’ll let you know whether you can go ahead. 

Decide and let me know your decision but wait for my go ahead. 

Decide and let me know your decision, then go ahead unless I say not to.

Decide and take action but let me know what you did.

1

2

3

4

5

6



Accountability: If you have not set expectations, 
you cannot hold them accountable. 



Confirm Understanding, Confirm 
commitment, Ensure accountability



Direct – High D:
Create a Clear Structure

• Like task-oriented work and achieving high goals.

• Can go off the rails and move at a breakneck pace. 

• Tendency to bounce around on tasks can cause their team members to feel left in 
the dust.

Solutions:

• Use a scheduling team tool to lay out entire projects that break down into tasks. 

• This permits them to work at their own pace on their assigned tasks.

• Encourage everyone to share exactly what parts of projects they’re working on
and build these checkpoints into projects. 

• Make reporting a step in the process, not an intrusion into work.



Reflective – Low D: 
Over-Communicate for Excellence

• Low Ds hate conflict and prefer to keep the peace. 

• Need face-to-face communication.

• Relieve low Ds anxiety by keeping open 
communication, even if through video chat and text 
chat. 

• Will not solicit feedback.

Solutions:

• Prevent miscommunication by asking open-ended 
questions to test understanding. 

• Schedule regular one-on-ones with your Reflective 
team members. 

• Express gratitude to them on a regular basis.

• Offer constructive feedback (criticism) but follow it up 
with a reassurance that their hard work is noticed. 



Outgoing – High I : Better 
Bonding = Better Work

• People-oriented

• Talkative and driven by interaction

• Love water cooler talk, coffee breaks, office inside jokes and 
regular chances to connect with others. 

• Without interaction, Outgoing communicators wither. 

Solutions:

• Team bonding works for them. 

• Zoom cocktail hours may have lost their appeal so think of 
other ways to connect. 

• Try playing a collaborative online game to break up the 
monotony of Zoom.

• Have a lunch-hour watch party for a sitcom your team loves.

• Do something unrelated to work so they feel like a team 
again. 



Reserved – Low I:
Focus On Clarity

• Highly analytical

• Can overanalyze even simple communications

• Can misunderstand

• Eye for detail causes them to read too much into written 
messages or even emoji choices 

• Seldom asks for clarification or feedback

Solution:

• Give them the same amount of attention you give High Is. 

• Make communication clear when assigning projects.

• Note successes. 

• Avoid sarcasm or figurative language that can be 
misinterpreted in chat or texts. 

• Giving feedback makes them feel secure. 



Predictable High S: 
Slower Pace, Increased Anxiety

• Prefer a slow pace

• Prefer well-defined responsibilities 

• Need clearly outlined expectations

Solution:

• Give them time to think through their assigned projects.

• Follow up verbal instructions with an email or through project 
management software.

• They need to know they are on track. 

• When scheduling a new project, get their input on project pace 
and due dates. 

• Permitting them to ask questions reduces their feeling of being 
overwhelmed or ignored. 

• Work out a compromise if they need deadlines flexed. 



Dynamic – Low S:
Moving Too Fast

• Love jumping from idea to project to task - without slowing 
down.

• High energy approach can cause problems when the 
obstacles of a hybrid team come into play — different time 
zones, working away from chat, not able to pop into 
someone’s office for the answer they need quickly.

Solution:

• Understand other people can’t meet your urgency for replies. 

• Team members can’t be “on” all day and into the night. 

• Establish communication requirements and preferences early 
on in your working relationships on hybrid teams, i.e “Slack 
me for regular requests, email for more formal questions, and 
text me in an emergency”.

• Ensure they have plenty of tasks to work on at once, so they 
can jump around without disrupting other projects.



Precise – High C: 
Adjusting to Others

• Love rules and clear expectations

• Don’t love hashing things out with others in person. 

• Love quick communications like chat and email. 

• Can retreat into their work with out regular team interaction. 

• Can disconnect with team members who love team 
interaction. 

Solution:

• Give them time to work on their projects by themselves.

• Ensure project launch meetings and one-on-ones  are in 
person or via video chat. 

• Push them out of their perfectionistic comfort zone. 

• Work to decrease their stress through communication, 
permitting them to process information, and ask questions.



Pioneering – Low C:
Free Spirited

• Love forging their own path. 

• Enjoys flexibility in working arrangements. 

• May not be available at crucial team moments.

• Their flexibility confuses more rigid team members. 

• May be unsystematic in work hours.

Solution:

• Mark your calendar with work targets.

• If best work is after hours, let team know its okay to 

contact you. 

• Take advantage of their free-thinking, outside the box 

approach problems.

• Partner them with a High S to check their details.



Succeed with all communication styles:
(especially with a hybrid team)

• Over-Communicate

• Over-Clarify

• Over-Appreciate



Part Three: Ready to 
End Meeting Mayhem?



High D – Dominant, Direct
Respond to challenge: Head on.

• Can often be angry 

• Sometimes be impatient 

• Usually characterized by directness

• Task-oriented

• Driven by ambition

• Strong-willed
• Can be pushy, rude and hard to deal with, it’s 
their ambitious approach that drives them. 

EXTROVERTED
Will try to drive the discussion.

Do: Get straight to the point

Don’t: Make generalizations

Don’t: Poke the Bear!



Low D – Reflective

• Agreeable 

• Low-key 

• Conservative approach

• Caring

• Calculating  

• Contemplative 

• Deliberate

• Ruminative

• Cautious in business and social dealings

• Enjoy working independently

• Want to see all the facts before deciding

INTROVERTED
Will need to be asked for opinions

DO: Let them examine all the facts without pressure.

DON’T: Force them to make quick decisions.

Respond to challenge: Avoid.



High I – Influencer, 
Interactive, People-oriented

• Optimistic and enthusiastic

• Trusting

• Talkative

• Persuasive

• Impulsive

• Emotional 

• Can be disorganized

• Can be indirect. 

• Thrives on engaging with others

• Is not afraid to be the center of attention

EXTROVERTED
Will interrupt and can 

overwhelm you with their 
verbiage. Will add humor.

DO: Create a positive working environment 

DON’T: Overburden them with details.

Influence Others: Persuasive



Low I – Reserved, 
Restrained

• Reflective

• Modest

• Quiet

• Polite

• Reticent and slow to reveal emotions

• Favor logical arguments 

• Pessimistic

• Moody

• Excels behind the scenes

• Prefers to work alone to achieve desired results

• Have a high degree of impulse control  

DO: Get to the crux of the matter right away.

DON’T: Try to make small talk.

INTROVERTED
Will need to be asked 

for opinions

Influence Others: Credible



High S – Steady and 
Stable, Predictable

• Reserved and even tempered

• Non-emotional  

• Can be possessive 

• Can be an indirect communicator. 

• People-oriented: Can feel the emotions in the room

• Can feel momentum.

• Inner-directed

• Resistant to change 

• Prefers to focus on one or two tasks 

• Good listeners who are friendly, sympathetic and generous

INTROVERTED
Will need to be asked 

for opinions

Respond to pace: Slow paced

DO: Focus on explaining the “how” behind your plan.

DON’T: Never be confrontational.



Low S: Impatient, Impulsive 

• Always on the go 

• Eager to take on new challenges. 

• Love variety 

• Prefer to take on multiple tasks

• Flying by the seat of their pants to achieve workplace 

success.

• May not be prepared for discussion.

DO: Make deadlines very clear.

DON’T: Tell them how to do their job.

Respond to pace: Fast paced.
EXTROVERTED

Will speak up to 
change the direction.



High C – Conscientious 
and Compliant

• Accurate and precise

• Detail-oriented

• Cautious

• Passive

• Critical

• Fearful

• Direct

• Systematic thinkers

• Make calculated decisions based on data and facts.

• Good problem solvers

• Creative

How you respond to procedures and constraints: 
follows the rules. Introverted

Will speak up with 
lengthy explanations. 

DO: Be patient yet persistent. 

DON’T: Speak in general terms. They will question you.



Low C – Opinionated 
and Self-willed

• Firm

• Strong-willed

• Can be stubborn and obstinate

• Freely offers opinions and advice. 

• Knows what they want

• Ask them to explain their viewpoint

• Use a pause of silence 

• Speak with them outside of meeting times

• Use a Parking Board for their ideas

Extroverted 
Will speak up, sometimes 

with wacky ideas.  

DO: Give them plenty of time to come to their own conclusion.

DON’T: Try to persuade them without supporting facts.

How you respond to procedures and 
constraints: Hates rules. 



Facilitation 
Skills for 
Finding 
Consensus: 
Theory 
Versus 
Reality



Agonizing area between diverse 
views and consensus.



The Goal



Gathering and Analyzing to 
Build Consensus

Popcorn

Piggy-back

Round Robin

Picture Gallery

Prioritizing and Voting

Copyright Karla Brandau

These facilitation techniques bring 

out the best ideas of diverse others.  



“A leader leads 
by example, not 

by force.”

• Statue of Sun Tzu in  
Yurihama, Tottori, in Japan. 

• Author of The Art of War. 



“When you were 
made a leader, 

you weren’t given 
a crown, you were 

given the 
responsibility to 

bring out the best 
in others.”



“Leadership is 
not about 
BEING in 

charge—its 
about taking 

care of those In 
your charge.”



Last Session – 2:00 Eastern Today
There is still time to register.

Communicating and Connecting 
with Opposite Personalities




